
REPORT ON THE IMPLEMENTATION OF THE 2nd PHASE I OF THE HIMS 
SYSTEM 

 
We had received the total of 9,900 EURO in our Euro account (two transactions of 
4,950 EurO each) with an exchange rate of 1EURO = TZS 2,380/= (19/12/2022), 
where we managed to get the total amount of TZS 23,562,000/=   and on 
17th February,2023 we had received the other transaction of 2,965 EURO with an 
exchange rate of 1EURO = TZS 2,403/=. Where we managed to get a total amount 
of TZS 7,124,895/=. 
NB: A Total amount of money received for the 2nd phase of HIMS were TZS 
30,686,895/= 
 
The received amount of money was used to complete the purchase of desktop 
computers which were not purchased in the phase one (refer the implementation report 
of phase one) and also to purchase the instruments for the installation of the phase 2 
in the wards and for the labor charge for trainers. We faced some challenges on the 
variation of the price of the items, some items' prices were higher compared to the 

initial prices when they did a feasibility study, but we thank God that the exercise has 

been completed and the system is working at 100 percent. 
At the end of January, we started to use it in the inpatient department after the full 
installation of the system and we continued with the training, the full operation of the 
system in the hospital started in march. Currently all the staff are able to use the system 
and the whole hospital is using the system. 
 


