NDALA HOSPITAL PHARMACY OPENING REPORT

Dear Dr George & Dr Rob

| trust that you are in good health and thriving in your respective roles. | am writing to provide
you with a thorough report on the usage of the 7,000 Euros For purchase of drugs for the Ndala
Hospital Community pharmacy.

We were fortunate to receive a total of 5,000 EURO in our Euro account for (Pharmacy shop
Supplies 1% Transaction), together with the 2,000 EUROS remaining as Akiba into our account
had made a total of 7,000 EUROS.

With the local exchange rate of 1EUR = 2,700/= TZS we managed to get 18,900,000/= Tanzanian
Shillings.

The process of selecting a supplier with low price was made, and the order was placed on 24,
August 2023, and on 27%, August 2023 we received the package worth 18,900,000 Tanzania
shillings.

NB: As per amount of money we had receive being less comparable to the proposed budget made
before for opening the pharmacy purpose, the decision of buying small amount of each proposed
groups of drugs were made and the order was placed basing on the drugs that are not available
within the hospital pharmacy.

The challenge we are facing now is many drugs that are needed by the local “duka za dawa” are
not available, so the plan is to find more capital to purchase enough stock, to sell for “locals duka
za dawa” and other pharmacies.

After receiving the above amount of money (7,000 EURQOS) the amount that will be needed as
per proposed budget is about 13,000 EUROS, this amount of money will help us to have enough
stock at our pharmacy for staring operations

The followings are pictures during the Sorting and arrangement of the drugs in the shelves.
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Fig 2: The process of sorting drugs



Fig. 4: Fr. Msekwa from Ndala Parish, blessing the pharmacy and drugs before the official
opening.
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Fig 5: Drugs in the shelves
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Fig 6: Drugs in the shelves
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Fig 7: Information system used for daily pharmacy system.




